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Innovation Eye Centre-Kisii Eye Hospital:
At A Glance

@ Description

Our Business Model for Service and Social Transformation

Innovation Eye Centre is a social enterprise that offers high quality,
affordable and accessible comprehensive world class eye care services to
the community in South Western Region of Kenya and beyond.

Innovation Eye Centre is using an entrepreneurial approach to solve
a social problem- avoidable blindness and visual impairment. We aim
of create positive social impact through the restoration of sight and
prevention of avoidable blindness. As we combine business discipline,
medical skills and compassion we will ensure that ALL can receive high
quality affordable eye care services irrespective of their social economic
status.

Our Vision

“Eliminating Preventable Blindness”

Our Mission
“To Provide Affordable Quality Eye Care”

Our Core Values

Patient Centered, Quality, Compassion, Ethics, Innovation

Our purpose

To Deliver First Class Comprehensive Eye Care Services to All in order
to “Improve Lives through Affordable Quality Eye Care”

- n Kisii Eye Hospital Activity Report for the Year 2024 | 11th Edition



Chief Medical Director’s Report

he year 2024 just like the past ones was packed with significant

projects and activities that are maintaining Innovation Eye Centre

as the leading institution that offers quality and sustainable impact
to eye care in the rural and urban communities of South Western Kenya.
We have maintained our direct touch to the community through door
to door screening, outreach camps and most importantly working with
Community Health Personnel [CHP] to ensure no one is left behind. This
is best demonstrated by a project we held in partnership with Operation
Eyesight Universal that declared 10 villages from Kisii and Nyamira counties
free of avoidable blindness. Details of this program are included in this
report.

Perhaps one of the most significant milestones this year was the expansion

to Kisumu. In collaboration with our partners, The Summit Healthcare Hospitals Ltd we established a
state-of-art eye hospital in Kisumu that is more appealing to up marked clientele and more accessible to the
population in Kisumu and the western part of the country. It also more accessible across the borders to the
other lake region countries like Uganda and Rwanda. Our Nairobi clientele find the Kisumu eye hospital
easily accessible due to the presence an airport in Kisumu city. Besides the modern phacoemulsification
cataract surgery, laser treatment, glaucoma and corneal surgery we have now introduced Vitro retinal surgery
services in Kisumu, to ensure all the major eye care services are available in Kisumu.

Although the country has been undergoing some significant tumultuous politico-economic situation, we have
not only maintained but actually increased the number of patients we take care of. This has been achieved
first and foremost by our social entrepreneurship model that ensures we serve everyone in spite of their socio-
economic situation, but also by the support of our partners. The Fred Hollows Foundation has maintained its
support to the vulnerable in the society and recently we established a partnership with Cure Blindness Project
to ensure that no one suffers curable blindness from cataract just simply because they cannot afford care.

On behalf of the management team I wish to extend utmost gratitude to our partners, the board of directors
and our staff for the tremendous dedication and commitment to ensure we achieve our purpose of To Deliver
First Class Comprehensive Eye Care Services to All in order to Improve Lives.

Dr. Daniel Kiage
Co-Founder/Chief Medical Director
Innovation Eye Centre
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NEW
DEVELOPMENTS AND
ACCOMPLISHMENTS
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Innovation Eye Centre Expands To Kisumu with
Advanced Eye Care Technology

April 2024 marked a milestone for Innovation Eye Centre as it launched a new branch in Kisumu, extending
its commitment to providing accessible and state-of-the-art eye care services across Kenya. Located in
Kisumu’s Milimani area, the facility is equipped with cutting-edge technology to deliver comprehensive eye
care solutions. Among its outstanding features is a modern operating theatre and a high-precision diagnostic,
laser and surgical equipment designed for ensuring patients receive eye care that meets international standards.
The expansion reflects the centre’s dedication to serving the diverse needs of patients in Western Kenya and
beyond.

Innovation Eye Centre - Kisumu
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Innovation Eye Centre - Kisumu: Shaping The Future
Of Eye Care

Innovation Eye Centre Board Of Directors Visit

Innovation Eye Centre Kisumu had the Honor of hosting its international Board of Directors, led by Chairman
Dr. Hassan Kunle. The Board’s visit was an important occasion to review the Centre’s operations and discuss
future strategies for advancing eye care services. During the visit, the Board toured the facility, commending
the Centre’s state-of-the-art equipment, high standards of patient care, and commitment to expanding access
to quality eye health services in Kisumu and surrounding regions.

Innovation Eye Centre Board of Directors visiting Innovation Eye Centre-Kisumu
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Visit By H.E. High Commissioner To Uganda Hon. Joash
Maangi

Innovation Eye Centre - Kisumu was honored to host H.E. Amb. Joash Maangi, the High Commissioner
of Uganda, for a special visit. During the meeting, Dr. Kiage and Amb. Maangi discussed the potential for
Ugandan residents to benefit from the advanced technology and expertise available at our Kisumu facility.
The conversation focused on exploring collaborative opportunities to enhance eye care services and share
best practices between Kenya and Uganda.

Dr. Dan Kiage (Innovation Eye Centre) and H.E. Hon. Joash Maangi (High Commissioner to Uganda) at Innovation Eye

Centre-Kisumu

Dr. Dan Kiage (Innovation Eye Centre) showing around the medical equipment’s to H.E. Hon. Joash Maangi (High
Commissioner to Uganda)
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Visit By Dr. Michael Gichangi

Dr. Michael Gichangi Head: Ophthalmic Service Unit in the Ministry of Health, Kenya visiting Innovation
Eye Centre-Kisumu on 30" Oct, 2024

S
bnovaion e Cene

Inggeoring Liv flndable Quality Exe Care

Dry. Patrick Rubagaze (Right) and Dr. Michael Gichangi
(Left) at the lasers room

Dr. Patrick Rubagaze (left) Ophthalmologist-Innovation Eye
Centre with Dr. Michael Gichangi (Right)

‘ A Fiat Lux lF.;wnd.man Vision Centre

opened by ',
" His Excellency Won. James Ongwae (BS, EBS, 0GW

Governor - Kisii County
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Dr. Michelle Sun Visit To Innovation Eye Centre -

Kisumu

Innovation Eye Centre — Kisumu recently hosted Dr. Michelle Sun from the University of Michigan’s
Kellogg Eye Centre, USA. The purpose of her visit was to evaluate the entire eye surgery process, focusing

on optimizing costs while maintaining high-quality care.

Kennedy Odeny (Nurse in Charge Innovation Eye Centre - Kisumu) with Dr. Michelle Sun

Visit: Dr. Muchai
Gachago

Innovation Eye Centre - Kisumu
recently hosted Dr. Muchai Gachago,
a leading Consultant Ophthalmologist
and Vitreoretinal Surgeon at City Eye
Hospital, during his visit. Dr. Gachago
engaged with Dr. Dan Kiage, Medical
Director, to share expertise on advanced
vitreoretinal surgery and discuss plans
to establish a Vitreoretinal Surgery Unit
at Innovation Eye Centre- Kisumu in
January 2025, the unit will offer cutting-
edge treatment for complex retinal and
vitreous conditions, enhancing eye care
services in Western Kenya.

e '——@\.‘ §
Imovcion Fe Cenle

ving Livesthrough Aflordable Quality Eve Care

Dr. Muchai Gachago (Left) with Dr. Dan Kiage Medical Director
Innovation Eye Centre
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Visit By Senior Medical Practitioners

We had the privilege of welcoming several doctors of diverse specialties and from various regions of the
country. They experienced firsthand the cutting-edge technology and comprehensive eye care services we
offer at Innovation Eye Centre — Kisumu.

Senior medical practitioners visiting at Innovation Eye Centre — Kisumu
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PARTNERSHIPS AND
COLLABORATIONS




Fred Hollows Foundation Kenya Visit

Fred Hollows Foundation Kenya team led Mr. Peter Milo the Cluster Director-Kenya visited Innovation
Eye Centre-Kisumu and Kisii on 16th August 2024.

Innovation Eye Centre partners with Fred Hollows Foundation programs to eliminate avoidable blindness

in underserved communities.

M. Peter Milo (3rd right) with Fred Hollows team at Fred Hollows guests hospital tour
Innovation Eye Centre-Kisumu

Dr. Dan Kiage (CEO-Innovation Eye Centre) with Fred Hollows guests
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Operation Eyesight Universal

Kisii Villages Declared Free Of Avoidable Blindness

On 20th November 2024, the Ministry of Health Kenya, Directorate of Health Care Services—Ophthalmic
Services, Operation Eye Sight Universal team, in partnership with Innovation Eye Centre, declared villages
in Keroka, Kisii County, free of avoidable blindness. This milestone followed the screening of 10,435 patients
over the year, reflecting the success of community-based eye care initiatives. The success of the program was
greatly bolstered by the efforts of the Kisii and Nyamira Community Health Volunteers, supported by the
Public Health Office, by conducting comprehensive door-to-door screenings The event was graced by Dr.
Michael Gichangi from the Ministry of Health Kenya, Directorate of Health Care Services—Ophthalmic
Services, who commended the program’s transformative impact and emphasized the importance of partnerships
in combating preventable blindness.

Dr. Michael Gichangi (Chief Guest) & Edwin Simiyu,,
Operation Eye Sight (Programme Coordinator)

Fred Hollows guests hospital tour Fred Hollows guests hospital rour
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Dr. Michael Gichangi (Chief Guest) & Dr. Daniel Kiage Innovation Eye Centre and Operation Eye Centre Team

CHPs and their supervisor (Left) giving thanks to the community for their support during the project period

A Collaborative Endeavor By SAIT And Operation
Eyesight Universal

Innovation Eye Centre - Kisii had the privilege of hosting a team of Bachelor of Business Administration
students from the Southern Alberta Institute of Technology (SAIT), Canada in collaboration with Operation
Eyesight Universal Canada, Operation Eyesight Universal Kenya, and Innovation Eye Centre - Kisii. Terdoo
Azenda and Xavier Fahey, accompanied by their faculty member, Professor Fiaz Merani, visited the Hospital
with the mission to conduct an operational analysis of day to day hospital administrative processes at the
hospital as well as at the community-based eye health centers.
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Prof. Fiaz Merani (Faculty Professor, SAIT) with Kisii Eye Prof: Fiaz Merani, Terdoo Azenda & David Ogera (Head of
Hospital staff Nursing) Kisii Eye Hospital

Xavier Fabey, Prof. Faz Meraniand Community Health Xavier Fahey, Prof. Faz Merani, Douglasand Community Health
Volunteers at Keroka Vision Centre & Ogembo Vision Centre

Vision Spring Partnership

Vision Spring provides affordable eyeglasses and vision screening to make clear vision possible for everyone.
Vision Spring representatives attended one of our eye camps. The visit included an engaging interactive
experience with the community outreach team that shared insights on our ongoing efforts to provide essential
eye care services to underserved communities.
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Everlyne Ongeta (Head of Community Outreach services ) with Vision Spring Representatives

Cure Blindness Project Partnership

Innovation Eye Centre Kisumu hosted a collaborative meeting with City Eye Hospital and Kitale Eye Hospital
to advance their participation in the CureBlindness Project. The focus was on scaling up efforts to tackle
cataract-related blindness in the region. Dr. Dan Kiage, alongside other experts, presented strategic plans to
perform 3500 incremental cataract surgeries per year. This partnership highlights a shared commitment to
reducing the burden of avoidable blindness, leveraging collective expertise to transform lives and improve
eye health outcomes across Kenya.
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In attendance Dr. Hillary Rono (CEO Kitale Eye Hospital), My. Fredrick Nakhaima (Chief Operating Officer) , Mithamo
Kibata City Eye Hospital , Innovation Eye Centre staff with Dr. Daniel Kiage signing the Work Plan Agreements ar Innovation
Eye Centre- Kisumu
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International Centre For Eye Health (ICEH): Exploring
Collaborative Opportunities In Eye Health

The visit by International Centre for Eye Health (ICEH), led by Ms. Marcia Zondervan and Ms. Covadonga
Bascaran in May 2024 discussed the possibility of working together to develop innovative training programs
to address preventable blindness and visual impairment.

Elizabeth (nurse) Mareira Zondervan, Cova Fanego, Mrs. Kiage (COO) & Elizabeth (nurse) Cova Fanego, Mareira
Zondervan, Dr. Kiage (CEO) & David, Nurse
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(A) Kellogg Eye Center (University Of Michigan)

Dr. Michelle Sun, a Global Ophthalmology Fellow from the University of Michigan - Kellogg Eye Center
(USA), successfully concluded her two-month visit to Kisii Eye Hospital in February 2024. During her
stay, Dr. Sun actively collaborated with the hospital’s team, sharing her expertise and contributing to the

advancement of eye care services.

dation Vision Centre
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Dr. Michelle Sun and Dr. Dan Kiage at Kisii Eye Hospital Dr. Michelle Sun examining a patient during Outreach

Kellogg Eye Center - University Of Michigan: Enhancing
Low Vison Care And Contact Lens Services

Innovation Eye Centre hosted a
team from the Kellogg Eye Center,
University of Michigan, led by
Dr. Sherry Day, Clinical Assistant
Professor and Section Lead in Vision
Care (Optometry). Accompanied
by Dr. Helius Leung and technician
Krystal Kao, the team delivered
specialized training on low vision and
visual rehabilitation, and contact lens
care.

The hands-on sessions equipped
Innovation Eye Centre’s optometry
staff with essential skills in using low
vision devices and contact lenses to
enhance patient care for those with
visual impairments.

Dr. Sherry Day, Dr. Helios T. Leung & Krystal Kao (Technician) From Kellogg

Eye Centre
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Innovation Eye Centre Staff during Training Session lead by Dy. Sherry Day Fitting contact lenses
Dr. Helios Leung
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Transcend Eye
Hospital - Cherangany
In Collaboration

With FIAT LUX
FOUNDATION (USA)

Ms. Everlyne Yator, Chief Administrator at
Transcend Eye Hospital, visited Innovation
Eye Centre in Kisii & Kisumu as part of a
benchmarking exchange program, sponsored
by Fiat Lux Foundation. This collaboration
fosters knowledge exchange and enhances
healthcare services, empowering local
facilities with innovative practices and
expertise. Such initiatives not only improve
patient care but also inspire sustainable

healthcare solutions in the region. Kennedy Odeny (Nurse), Lisper Obwoge (Innovation Eye Centre —

Kisumu Manager), Everlyne Yator, Chief Administrator at Transcend
Hospital & Dr.Dan Kiage (Medical Director Innovation Eye Centre)

noiion Fe Cenre |

Improving Lives through Affordable Qualiy Eye Care 4

Eye Foundation

We thank Eye Foundation for continued
collaborative partnership in advancing eye
care services.

Eye Foundation Team Visit to IEC Kisumu & Kisii
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TRAINING AND
CAPACITY
BUILDING

- n Kisii Eye Hospital Activity Report for the Year 2024 | 11th Edition



University Of Nairobi Residency Ophthalmology
Elective Term Training

Dr. Aadil Mohamed a resident doctor from The University of Nairobi successfully completed his two-month
elective ophthalmology residence at Kisii Eye Hospital.

Dr. Aadil Mohamed examining a patient during outreach program

As we continue to nurture professionals in eye care by human resource enhancement, Dr Tshegofatso Mabaka
a resident ophthalmologist at the University of Nairobi completed a two (2) months elective training at Kisii
Eye Hospital.

:’/’, 3 i :
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Dr. Tshegofatso Mabaka a resident ophthalmologist
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Kenya Medical Training Centre Ophthalimic Nurses
Training Programme

Mrs. Rachel Chemutai and Mrs. Rose Cherono, Higher Diploma in Ophthalmic Nursing students from
Kenya Medical Training Centre, Nairobi completed their two-months attachment at Kisii Eye Hospital.

Sazsstannt

Myr. Onesms Ndunda (KMTC Nairobi tutor), Mrs. Rachel Chemutai, Mrs. Rose Cherono and Mr. David Ogera (Nurse in
Charge Kisii Eye Hospital) during assessment

Kellen (Ophthalmic Nursing Student) Berty ( Ophthalmic Nursing Student)
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Masinde Muliro University Of Science And Technology

World Glaucoma Week Training And Awareness

Innovation Eye Centre - Kisii Eye Hospital had the privilege of partnering with Masinde Muliro University
of Science and Technology to raise public awareness about glaucoma, a leading cause of irreversible blindness
worldwide. Through an engaging and informative session, our experts aimed to empower the next generation
with knowledge about glaucoma prevention, early detection, and treatment options.

MMUST students during a Training Session Dr. Dan Kiage giving a Public Lecture
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Masinde Muliro University Of Science And Technology: Student
Attachments
Diana Jeruto and Samuel Ogechi joining us for a three-month attachment program They are both pursuing

a Bachelor of Science in Optometry and Vision Sciences at Masinde Muliro University of Science and

Technology (MMUST).

Diana Jeruto and Samuel Ogechi optometry students

Kibabii University It Student On Attachment

Ian Ongoro, a Bachelor of Science (Computer Science) student from Kibabii University on attachement at

the IT department.

Ian Ongoro IT student
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Keroka Vision Centre

Keroka Vision Centre which was established in collaboration with Operation Eyesight Universal is a community
based vision centre whose objective is to provide access to eye care services among communities living in
Kisii County. Through door to door screening, community Health Promoters target communities that are
empowered to take responsibility of their eye health through education and promotion activities and referrals
made to the vision centre for treatment. Community outreach eye camps were also conducted to ensure that
target villages are declared free of avoidable blindness.

Referral camp patient after Surgery

- - Ay k
é‘ it
CHPs & KEH staff during validation in the villages OEU team during Focus Group Discussions (FGDs) at

Keroka Village
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Ogembo Vision Centre

Community Screening for Presbyopia and Dispensing of Near

Vision Eye Glasses

Ogembo Vision Centre was
established with support
from Novartis XOVA Award.
Innovation Eye Centre, in
collaboration with PEEK Vision
LIF Peek Vision Foundation and
Operation Eyesight Universal,
completed a vital project at
Ogembo Vision Centre aimed
at addressing the growing issue
of presbyopia in Kisii, Kenya.
The project, which ran from 12
June to 12%August 2024, was
designed to enhance community
eye health through targeted
screenings, health education,
and the provision of near vision
eyeglasses.

The project’s key objectives were
to train screeners on refraction for
near vision and health education,
conduct community screenings
and refraction for near vision,
and issue near vision glasses at
the household at a cost as well as
to conduct treatment outreach for
the hard to reach patients. Those
identified with other eye problems
were referred to Ogembo Vision
Centre for review and appropriate
management. Those reviewed
at the vision centre and needed
further checkup and management
were referred to Kisii Eye Hospital.

Screeners, OEU team and Kisii Eye Hospital Team during their training at Ogembo

Vision Centre
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Screeners meeting with Kisii Eye Hospital team for project review at Ogembo Vision Centre

Eye Health & Vision Awareness

Innovation Eye Centre celebrated World Sight Day conducting eye health awareness at the hospital. This
initiative aimed to encourage regular eye check-ups and early interventions, ensuring that our patients
understood the importance of maintaining good eye health.
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Impact

A. Eye Care Services: Year 2013-2024

i Particulars

12013

12014

12015

2016

12017

12018

12019

2020

12021

2022

12023

12024

i Total

Total number
of patients
Screened

6,469

14,540

14,838

21,153

24,320

29,777

31,914

12,306

16,790

20,995

28,715

36,571

258,388

Hospital Based/
Walk In

2,265

7,834

7,218

10,492

13,945

19,498

20,017

12,105

14,436

14,771

15,754

16,475

154,810

Keroka Vision
Centre Patient
Visits

744

1,584

1,306

3,634

Ogembo Vision
Centre Patient
Visits

'

1,926

1,272

3,198

Community
Outreach
Patients Visit

4,204

6,706

7,620

10,661

10,375

10,279

11,897

201

1,457

5,348

9,322

14,330

92,400

Community
Outreach Eye
Mobile Camps

27

78

65

59

67

76

49

13

36

60

206

738

Community
Referral System

897

132

129

188

1,346

Total Number
of Cataract
Surgeries

404

695

1,003

1,527

1,672

2,356

2,224

764

1,332

2,065

2,414

2,673

19,129

Total Numbers
of Other

Surgeries

34

201

274

336

512

637

742

651

611

672

879

487

6,036

10

11

Glasses

Dispensed

863

2,274

2,340

3,710

2,666

4,151

3,789

2,493

2,895

3,550

4,499

5,190

38,420
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Collaborating Partners 2013 - 2024

Partner Activity
1 Fred Hollows Foundation Community Outreach Cataract Surgery
2 Operation Eye Sight Universal Community Based Vision Centre support set up in
low income communities
3 Cure Blindness Project Community Outreach Cataract Surgery
4 The University of Michigan - Ross Education, Research, and Business Development
School of Business & Kellogg Eye
Centre
5 University of Nairobi Department of ~ Training Elective Term Programme for Residency
Ophthalmology Doctors Kenya
6 Rwanda International Institute of Residency Doctors Ophthalmology Training
Ophthalmology (RIIO) Programme
7 Kenya Medical Training Center, Training and clinical placement for ophthalmic nurses
Nairobi
8 Fiat Lux Foundation Support for Ophthalmology Residency Student
Training - RIIO
Early Stage Start Up Business Support
9 Vision Spring Provision of Low Cost Eye Glasses
10 Eye Foundation, Nigeria Collaborative Partnership
11 Peck Vision Foundation Community screening methods using peek Vision in
collaboration with Operation Eyesight Universal
12 Good Gifts, UK Poor Patients — Gift of Sight
13 Right to Sight, Norway Diabetes and Diabetic Retinopathy Screening
Programme
14 Kisii County Lions Club Community Service
15  LAICO/ Aravind Eye Care System ACCESS Program - Clinical Quality Assurance,
ACCESS Program Hilton Foundation =~ Cataract Surgery Quality Assurance, capacity building
and non -clinical systems and process
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COMMUNITY OUTREACH MOMENTS:
EYE CARE, WE CARE
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Innovation Fye Cenire

Improving Lives through Affordable Quality Eye Care

INNOVATION EYE CENTRE-KISUMU

A Speciality Eye Hospital

The innovation Eye Centre is now
in Milimani - Kisumu!

It offers Worldclass comprehensive and quality Eye
Care Services run by reputable ophthalmologists
with vast international experience in the
treatment of eye diseases.

The services available include:

1. Consultation with 6. Lasers for treatment of various
Ophthalmologist eye conditions including:
2. Well-stocked Optical shop e Glaucoma
3. Full range of eye medical e Diabetic Eye Complications
therapeutic options o After-Cataract
4. Sub-speciality clinics 7. Specilized eye surgeries
e Cornea Clinic including:
e Glaucoma Clinic e (Cataract surgery by MSICS
e Retina Clinic and Phecoemulsification
5. Ocular Imaging machine e Cornea Surgery
e Optical Coherence e Glaucoma surgeries
Tomography (OCT) = Routine Filtration
e Visual Field Machine = TubelImplants
e Fundus Camera = Minimally Invasive
Ultrasound Scans of the Glaucoma surgeries
eye e Retina surgery

We are located at Serene Milimani area, Ridoch Road, with ample parking and homely environment

Email: info.ksm@innovationeyecentre.co.ke Website: www.innovationeyecentre.co.ke

Tel: +254 700 860 923, +254 738 185 747 P.0. Box 7640-40100, Kisumu




INNOVATION EYE CENTRE-KISII EYE HOSPITAL

( \’/ ’\ Kisii Town near Gusii stadium, behind Kisii Primary School,

Innovation Eye Cenire e szsmrommsr

Improving Lives through Affordable Quality Eye Care Email: info@innovationeyecentre.co.ke

MachofEerali aishalbora INNOVATION EYE CENTRE - KISUMU
A SPECIALITY EYE HOSPITAL Milimani Riddoch Road
[ A SPECIALITY EYE HOSPITAL PO, Box 7640-40100, Kisumu

Tel: +254 700 860 923, +254 738 185 747
Email: info.ksm@innovationeyecentre.co.ke

OUR BRANCHES:

Mocha Optical Shop:

Kwanza Place Building, Ground Floor, near the entrance gate
Tel: 0702801193

Keroka Vision Centre:

Near Kisumu Ndogo, Nyongora Building

Tel: 0113869110

Ogembo Vision centre:

Nyamasege Road, behind Wakenya Pamoja Sacco, 0gembo
Tel: 0700860923

Website: www.innovationeyecentre.co.ke




